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Qoecvra oepoicasna akademisi OyOieHuymea ma apximexmypu
m. Ooeca, Ykpaina

CTEUKXOJIAEPCBKIN MIJXIJI B MTPOIIECAX CTPATETTYHOI'O
IVIAHYBAHHASA

CyuacHa TmpakTHKa CTPATEriyHOTO IUTAHYBAaHHS  AKTHBHO  aKyMYIIIOE
TEOPETUYHI IIOJIOKEHHS CTEMKXOJAEPCHKOro miaxoxy. Teopis — CTEHKXOJAEpiB
CTBEP/UKYE PO Te, L0 OpraHizaiis, ska ¢opmye cBOi Oi3HEC I, NpOorpaMu
PO3BUTKY, a00 OKpeMi MPOEKTH MOBHUHHA OpaTH J0 yBard pi3HOMAaHITHI IHTEpPECH
3al[IKaBICHUX CTOPIH, $AKI MOXYTb NPEACTABIATH INEBHUH TUN HeGOPMaIbHOI
KOAJIILi.

Buxigni MOJOKEHHS JUISS PO3BUTKY TEOpil CTEMXOJIEpiB 3aKIageHO Ha
nouatky 60-x pokiB MUHYJIOro ctojiTts B podotax A. Yanmnepa, K. Engproca, 1.
Auncodpda. A. Yananep chopmyltoBaB CyTHICTH CTpaTerii i IOKaszaB, IO 3MiHA
30BHIIIIHIX YMOB HMPHU3BOAUTH 0 HEOOX1IHOCTI 3MiHU cTparterii Gpipmu, aaji 10 3MiHA
il opraHi3alifHUX XapakTePUCTUK 1 B KIHIEBOMY pPaxXyHKy [0 TIEpEeTBOPEHHS
ctpykrypu. K. EHaproc npeacTaBuB €KOHOMIYHY CTpaTeriro sk Jii, 110 BiAMOBIIHI
MK XapakTepucTUKaMH (IpMHU: CHUIBHUMH 1 CJaOKMMH CTOPOHAMU Ta PUHKOBUMHU
MOKJIMBOCTSIMM, 3aBJSIKM SIKUM BOHAQ YCHILUIHO aJanTye€ThCsl JI0 30BHILIHBOTO
otoueHHs. |. Ancod¢ 3B'sA3aB MEepCrneKTUBH PO3BUTKY Oprasizauii 3 il BHECKOM B
ONTHUMI3aLIID  JIOBFTOCTPOKOBOT ~ MPUOYTKOBOCTI ~ OOCIYrOBYIOUMX  30BHILIHE
cepenoBuile opranizamiii. Ha #ioro aymky, Ti ¢ipmu, siki 00CIyroByIOTh TiIBKH
camux cebe, NIBUAKO BTPa4yalOTh MNEPCIEKTHUBU PO3BUTKY 1 BMUPAIOTh.

Jix. Idbedpdep u k. Cananszik [1, c. 32] B nomrykax HOBOI Teopii (ipmu
3po0MJIM OCOOJIMBHM AKIEHT HA KOAMILIHHY CTPYKTYpY Ta XapaKTEpHY peakiiiio Ha
TUCK cepenoBuiia. BoHu 3anponoHyBanu posrisa  (IipMM SK - KOamimii, ska
BU3HAYAETHCS IHTEpECAMH i1 yJaCHHKIB, HAOpsIM 1 LI SKOI MOXYTb OyTH 3MiHEHI
BIJIMOBITHO 3MiHAM B CTPYKTYypl Koamiiii. ABTOpM BBaXalOTh OpraHizalliio
«CTPYKTYPOIO CKOOPAMHOBAHUX JIii», KIHIEBOIO METOI SKOi € OTpPUMaHHs
HEOOX1AHOI I 1i BMI)KMBAHHS 30BHIIIHBOI MIATPUMKH. BuUMOru, siki BUCYBalOTh
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KOallil MOJAIThCA K LIl 1 3aBAAaHHA OpraHizaiii, Ipu4oMy ManOyTHS 10
oprasizaiii 0e3nocepeHbO 3aJeKUTh BIJI PE3YJbTATIB BUKOHAHHS KOAIILIHHUX
YMOB.

Tepmin creiikxonaep (moxoauth Bia aHria. «stakeholder» - 3anikaBinena
CTOpoHa a00 YYacCHMK) CHOYATKy 3aCTOCOBYBaBCs Ul JIO0 akIlOHEpa, YYacHHKa,
TOOTO 0COOH, SIKa Ma€ 4aCTKy B CTATYTHOMY (CKJIAJIEHOMY) KariTai MiIprueMCTRA.
[1Inpokoro BUKOpUCTaHHS B MPAKTULI YNPABIIHHS TEPMIH «CTEUKXOJepu» HaOyB
micinst  Buxoxy pobGoru P. Enapna @pimena «CrpaTeriyHMM MEHEDKMEHT:
CTEHKXOJIIEPChKUX MiaAXiay. PpiMEeHOM 3allikaBjieHI CTOPOHM KoMMaHii Oyiu
NpeaCTaBiIeHl sIK Oyab-siKl 1HAMBIAYyMH, Tpynu abo opraHizaiii, 10 HaJalTh
ICTOTHMH BILJIMB HAa MPUHUHATTS (IpMOIO PillICHHS Ta/a00 3HAXOAATHCS i BIUIUB LIUX
pilieHb Y UIMPOKOMY CEHCl TEepMIH BKIIOYAE IIMPOKE KoJO (i3UuyHUX abo
IOPUANYHUX OCI0: aKIiOHEpH, WIEHH OpraHiB YIpaBJiHHS, TMepcoHaj, (hiHAHCOBI
areHTH, KJIIEHTH, TEPUTOPiaJIbHA IPOMaJIA, CYCHIJILCTBO B IIJIOMY, Ypsia, TOIIO [2, C.
25].

Teopis 3aiikaB/ieHHX CTOpPIH BHM3HAYa€ CKJAJl OpraHizaiiii sk CyKYIHICTb
PI3HUX OKPEMHX IpyIl 3 PI3HUMU IHTEpecaMu. bi3Hec-pileHHs TOBUHHI BPaXOBYBaTH
IHTEpECH LI€T KOJIEKTUBHOI IPYIM 1 PO3BUBATHU CIIUIbHY criBrpaito. Kokt sBise
co0010 po3MHUBaHHS LUX iHTepeciB. O0'€IHAHHS UX PIZHUX I'PYN YIS JOCSATHEHHS
yroau Moxe OyTH He 3aBXKAM MOXKJIMBUM, TOMY Ol13HEC-pILIICHHS TOBUHHI
BPaxoOBYBaTH KOYKHY TOYKY 30py 1 ONTUMI3YBaTH NPUUHATTS PillI€Hb, 1100 BKIIOYUTH
BCI TOJIOCH. ATEHTChbKa Teopis 3ailikaBieHux ctopiH - Stakeholder-agency theory
PO3BHBAE 1JICI0 MPO TE, 110 MEHE/DKEP B CBOIX AISIX MOBUHEH KEPYBATUCS HE TUIBKH
IHTEepecaMu aKIIOHEpiB, ajleé 1 IHTEepecaMM BCIX 3alliKaBIEHUX CTOPIH KOMIaHii.
BianosijiHo A0 i€l Teopii KOMNaHis € MHOXKHHOIO KOHTPAKTIB MK MEHEDKMEHTOM 1
3aliKaBJIEHUMHU CTOpOHamu [3].

3aralbHUM MiAX1J A0 MPOLECY CTPATEriyHOrO IUIAHYBaHHS BUJLISE YOTUPH
oreparii:

- Amnani3 1 BU3HA4YEHHS Micii opraHizariii.

- IlocTaHOBKa 1OBrOCTPOKOBHUX LILJIEH 1 3aB/IaHb.
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- AHani3 1 po3poOka i 11 JOCATHEHHS LIJIEH cTpaTerii;
- 3niiCHEeHHs cTpaTerii yepes MPOeKTH, MOB'SI3aHl 3 CTPATErYHUMHU IUISIMU.

AHaJi3 CTEMKXOJAepiB BKIOUae B ceOe 1IeHTH(IKALIID Ta CUCTEMATU3aLlilo,
OLIIHKY LijeH, 301p 1H(opmalii Ta noaaabplle BUKOPUCTaHHs 310paHol iH(popMalii B
polLEC] CTPATEriuHOro rnjaanyBaHHs. CydacHa NMpakTUKa CTPATErivuHOrO MJjaHyBaHHS
Ma€ KOJIO MOJIEICH 1 METO/IIB KI pO3p00JIeHO B paMKax TeOpil CTEHKXOJAEPCHKOro
niaxony. Jlam npeacTaBieHO NPHUKIAAM iX 3aCTOCYBaHHS BIANOBIAHO A0 PI3HHUX
orepariii npouecy CTpaTeriyHoro njiaHyBaHHS.

Aunaniz i eusnauenns micii opeanizayii. Po3risHeMO MoJienb  Micli,
po3pobHukoM sikoi € kommanis Ashridge Strategic Management Centre, sxa
BUKOPUCTOBYETHCS IS B 1T po3poOKH Ta aHai3y Micii. BianoBiaHo Moaeni Micis
MMOBUHHA MICTHTh YOTHPH €JIEMEHTA, SIKI TICHO MOB'SI3aHl, PE30HYIOUH MK CO0OIO:
HaMip, CTpaTerisi, IIHHOCTI, IPUHIIMIIKA Ta MOBEAIHKOBI cTanAapTu [4]:

Hamip - po3rnsiaeThCsi 3a HACTYIIHUMH TPbOMa KaTE€ropisiMu:

- Ha Onaro akiioHepiB (IepCHEKTHBA aKI[IOHEPHOI BAPTOCTI);

- Ha 0Jsaro 3aIikaB/JIeHUX CTOPIH (NMEPCIEeKTUBA BAPTOCTI 3 TOUKH 30PY
3allIKaBJIEHUX CTOPIH);

- Ha 0yaro BULIOrO iJieany, KpiM 3aJ0BOJIEHHS] NOTPEOU 3aLlIKaBICHUX CTOPIH.

Cmpameeis - BU3HAYA€ JIOTIKY KOMEPLIHHOI AisutbHOCTI KomnaHii. CtpaTeris
3'€/IHy€ METY 3 KOMEPLIMHOIO, PAl[lOHATIBHOKO MTOBEAIHKOIO.

Linnocmi - nepekoHaHHS 1 MOpajbHI TNPUHUMIIK, IO JIEKaTb B OCHOBI
KyJabTypu Kommanii. L[iIHHOCTI HaJarOTh CEHC HOpMaM 1 CTaHgapTaM MOBEIIHKU B
koMmnanii. Bouu € ¢axropamu moTtuBanii a0 i B 1HTEpecax U kommanii. Bonu
3/1aTHI 3a0€3MeUnTH paliOHAIbHE TOSCHEHHS MOBEIIHKU, 10 MA€ TaKy XX CHIY, fK 1
cTpateris.

IIpunyunu ma noeedinkogi cmaHoapmu - OPIEHTUPU, 1O CIPHUSIOTH
MPUUHSATTIO PILIEHb B MOBCAKACHHIN AISUIBHOCTI KOMIIAHII.

Micis, sika copMysibOBaHA BIAMOBIAHO 10 MHOXKHHHU CTEHKXOJIIEPIB KOMITAHIT,
3/1aTHA:

- HAJUXaTH 1 MOTUBYBAaTH MEHE/KEPIB 1 CHIBPOOITHUKIB 10 OUIBII BUCOKOL
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e(eKTUBHOCTI IiSIBHOCTI B Oprasisaiii;

- TIOCJIIIOBHO PO3MOALIATH PECYPCH;

- BHUKOHYBaTH OaJlaHC KOHKYPYIOUHX 1 4YacTO CyNEpPedSIMBUX I1HTEPECIB
3aliKaBJICHUX B JISUILHOCTI Oprasisaiii ocio;

- HaJIaBaTH BIAYYTTS HAPSIMKY AISUTBHOCTI 1 LI JISTIBHOCTI;

- CIIPUSTH PO3BUTKY CIIJILHUX IIHHOCTEH;

- 3MIHIOBATH JIOKOPIHHO OPraHi3alio MiJ 4ac Kpus;

- MMIBUIIYBAaTH €(DEKTUBHICTH KOPIIOPATUBHOI ISJIBHOCTI B LIJIOMY.

Ilocmanoska  0oseocmpokosux — yineit i 3aedansb. HacTynHui — eran
CTPATEriuHoro IUIAHYBAaHHA TAKOK IOB’S3aHO 3  IpOoOJIEMATHKOI  Teopil
creiikxonzepi. IIpouec nocTraHOBKU JOBrOCTPOKOBHUX IIUIEH 1 3aB/IaHb peasi3yeThes
y KpOKax, 110 KOPUTYIOTh Ta 3MIHIOIOTH CTpaTeriyHi Mii, - KOPUI'YIOTh BIANOBIAHO
3MiH 30BHIIIHBOIO OTOYEHHS 1 BHYTPIIIHLOI OpraHi3aiiifHol AMHAMIKH, 3MIHIOIOTH
IpU BUHUKHEHHI HOBHUX KOPIOPATUBHUX B3a€MHUH, KOHQJIKTIB, CYNEPEUHOCTEN
1/a00 Hey3ro/DKEHOCTEH MiX 3alllKaBJICHUMH CTOPOHAMH.

Ananiz i pospobka Oiti O OocsenenHs yineu cmpameeii. Po3po0ieHa
CTpaterisi MOBMHHA OyTH peaji3oBaHa 3 BpaxXyBaHHIM PealbHOTO CTaHy crpaB. Tomy
BRKJIMBO IIOCTIHHO aJanTyBaTH CTpaTerilo, NPUBOASYM il Yy BIAMNOBIAHICTH 3
aKTyaJIbHUMU BUMOT'AaMH OTOYEHHS 1 JIMCHOIO CUTYAIlI€0 B OpraHi3allii, HaBiTh SKIIO
crioyaTKy BoHa Oysa po3poGjeHa 3 BpaxyBaHHSM BCIX BHYTPIIIHIX 1 30BHILIHIX
BUMOT. BIINOBIZAHO 10 CTEMKXOJAEPiB, BUKOHYETHCS IT€paLlisi MEBHOIO alrOPUTMY
[2]: imenTudikauis rpyn ¥ 1HAMBIAIB — BHU3HAYEHHS KJIIOYOBMX MOTPEO KOMKHOL
Ipyny — aHaji3 IHTEPECIB 1 CTYNEHIO BIUIMBY KOXHOI rpynu — (GopmMyBaHHS IIaHy
3aXO0/11B JUISl YIIPABIIIHHS OUIKYBaHHSIMU CTEHKXOJAEpIB — peasizallis 3ariaHOBaHuX
JIA — aHaji3 pe3yibTaTiB yIpaBIiHHS 1 IOBTOPEHHS MPoLECy.

Ilooanvuwe 30iticnenHs cmpameeii uepes nesri npoexkmu. Peanizaiis crparerii
3ajlydya€ BCl PiBHI yHpaBJIiHHS Oprasizaimii i, THM CaMHM, IHTErpye€ BCl aClEKTH
(dyHKIIOHYBaHHS KoMmrmanii. Crtparerii MiANPUEMCTB 3AIMCHIOIOTHCA 3a PaXyHOK
NPOEKTIB 1 MPOEKTH (HOPMYIOTH OCHOBY Yy BUIIISIII «ormop mocty» [3, c¢. 76], ski

NIATPUMYIOTh CTPATErYHUI HAPSAMOK 1 3a0€3Me4yI0Th JOCATHEHHs LI cTpaTerii
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CrnipHOTAa TPOEKTY, BKJIIOYAIOYM YJICHIB KOMaHIM TMPOEKTY Ta HOro 3ailikaBieHi
CTOPOHH, Oepe ydacTb Yy BHUKOHAaHHI IIPOEKTY, BHUKOPHUCTOBYIOYH CYMICHY
KOMIIETEHTHICTh BCIX, XTO BXOJAUTb [0 CHUJIbHOTH. CIHIJILHOTA MPOEKTY €
napTHEpaMu, BOHA B3a€MO/II€ B PI3HMX HAINpsIMKaX Ha LUISIXY BUKOHAHHS MPOEKTY,
JIOTIOMOTa€ BUKOHYBATH OOMIH JlyMKaMu PO 3MICT IPOEKTY, HOro IIaHyBaHHS,
KOHTPOJIb, CTBOPIOE 1HPOPMALIIHHY HIATPUMKY MPOEKTY.

Hasezneni npukiiagy METO/IIB Ta IHCTPYMEHTIB IIPAKTUKKA BUKOHAHHS OIepallii
CTPATEriuHoro IUIaHyBaHHS CBI4aTb MpPO Te, IIO0 KOXKEH eTan po3poOKH
oprasizamiiHoi cTparerii mMa€e 3B'SI30K 3 IOJIOKEHHSAMH Teopii CTEHKXOJiepiB Ta
NONEPE/IHIM aHAI30M BCl€l MHOXHUHM 3alIKaBJICHUX CTOpiH. MHOXUHA BCIX
3allIKaBJIEHUX CTOpPIH KOMIIaHIi BHUCTYNA€ SK €IMHE CyNepewInBe LiIe, U0
3HAXOJUTHLCS TMiJl BIUIMBOM 30BHIIIHIX €(EeKTIB OCHOBHOro Oi3HEeCy KoMIaHii, Ta
BIUTMBaE ab0 Mae TOTEHIliajd BIUIMBY, Ha TPAEKTOPIIO CTPATEriYHOIO PO3BUTKY
KoMnaHii. BiamoBigHO a0 Teopli CTEHKXOJIEpPIB KOMIIAHIS PO3IIISIIAETHCS K

CJIICMCHT TOI0 CEpCAOBHUlIA B AKOMY BOHA JIlE Ta CUCTEeMa BiIlHOLHeHb, AKa BIIJIMBAE

1 caMa 3a3Hae BIIJIMBY CBOI'O OTOYCHHA.
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